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Folio: product identification: Editor's Choice in the commercial economy today. again nothing is more popular
than the strategic alliance. but nothing more than failed strategic alliance The fate of the company or a
management career more devastating. These partnerships oAen trouble sometimes suJered disaster. Now.
Warnock Davis portrays a blueprint for successfully avoid the most important issue facing the strategic
alliance. and excellent. compelling find the answer to the question. demonstrating how to avoid the partner risk
may lead to the terrible reality . Summary strategic alliance the World large potential to broaden the product
line and access to technology to cut costs. has become an indispensable weapon in the battle to maintain a
competitive edge and. But strategic alliance is a double-edged sword. The many strategic smart mortality.
survivors suJering from the problem of torture. To make matters worse. the failure of the strategic alliance is
not the simple failure; company lost products. customers. markets. loss of marketing strategy. strategic plan.
core competencies and other intellectual property rights. or even lose the entire company into the strategies
and operating the nightmare. The good news is that the smart strategy of risk management. the book pointed
out the strategic alliance is the root cause of problems failed for senior management to provide the knowledge
and tools needed to manage their risks in strategic alliances. Book of calm strokes start from the discussion of
the characteristics of the strategic alliance. Union...
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