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. . . category of Program OEice Operations ; the Air Force oEicials noted that they estimated civilian personnel
costs under four other categories; and Washington Headquarters Services oEicials stated that they did not
estimate their NSPS design and implementation costs in any of the eight categories. Without comparable cost
estimates, DOD and congressional decision makers cannot contrast and compare or otherwise evaluate NSPS
implementation costs across the various DOD components. The total amount of funds DOD has expended or
obligated to design and Total Funds implement NSPS during fiscal years 2005 through 2006 cannot be
Expended or determined because DOD has not established an eEective oversight mechanism to ensure that all
these costs are fully captured. In May 2005, Obligated to Design the NSPS Senior Executive established guidance
intended to provide the and Implement NSPS PEO with visibility over NSPS expenditures. The guidance requires
the components to develop appropriate mechanisms to capture these costs Cannot Be within their oEicial
appropriation accounting systems and allows them Determined flexibility to establish the desired level of
specificity to track NSPS costs - such as a job order number and cost account code - provided the established
mechanism allows complete visibility of all costs. In addition, the guidance requires the components to submit
reports quarterly of their NSPS obligations to the NSPS PEO. This guidance does not, however, define the direct
and indirect costs that DOD requires the components to capture. Our prior work on DODs financial and related
business management and systems has revealed pervasive deficiencies that aEect its ability to control costs;
ensure basic accountability; anticipate future costs and claims on the...
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